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Zoom Assignment.
The zoom task provided an opportunity for the members of the team to exchange their ideas and understand their different roles and the ways of solving conflicts that may arise in the workplace (Hughes, 2019). In this case, before the meeting had been set up, the team members had been informed about the roles that they would play, then the members were also informed about the date and the venue of the meeting so that they could prepare and get to the meeting within the set time. After the roles had been read out to the members, the observer began recording the session that was being played by the team members. The observer also took notes from the case scenario checklist to make sure that everything that was supposed to be said and done in the session was done as stated. In both sessions, the individual playing the role of a manager initiated the conversation before the other member could report the issue that was causing a conflict so that a solution can be sought. In our case, in the first session, I played the role of the manager and the issue of my coworker was that the team lead was always picking on him. According to the coworker, the team leader always had something on him even though he had done and completed his work efficiently, this made him tired, and he wanted to move to another department. However, as a manager, I had a problem with him as he was always late to work. To solve this conflict, I suggested that we change his working schedule and also told him that I would speak with the leader of his team. This is because I did not want him to move to another department. 
In the second session, my role was the coworker while my teammate played the role of a manager. In this case, I raised an issue about the workload. I argued that we had a lot of work to do, ranging from spreadsheets and lab work and that we needed help to complete this work. However, it should be noted that the kind of support that I was seeking was available at the workplace, and I needed more helpers. The manager, in this case, suggested that we hire temporary workers to help us in completing the vast workload. From the sessions, the roles were well played by the team members. From the observer's recording and notes, it can be seen that both the manager and the coworker played their roles well. For instance, the manager had to use an authoritative tone when addressing the coworker, and the coworker had to show confidence when addressing the manager. Through this, the impression of the different roles which were being played by the members of the team in each session could be well portrayed. 
From the sessions in the meeting that we held, I was able to see the way managers and coworkers solve the conflict which they face in their workplace, and I was also able to understand the role of the manager and the other workers in the conflict resolution process. For instance, in my role as a manager, I had to give a solution which was both acceptable to the coworker and the other members of the team that he belonged. Emotions were portrayed in different ways. In the first session where I was the manager, my coworker showed frustration, and this was because he was being picked on by his team leader, yet he was doing his work as required. As the manager, I was concerned and worried about his situation, because of this, I had to assure him that I will address his case and that everything could be fine. In the second session where I was the worker, I showed aggravation about the amount of work that we were being assigned; the manager was worried about the concern that I had raised and offered a solution. 
To address conflicts in the workplace, there is a need first to understand the working environment and also the way the workers relate with one another (Moore & Tschannen-Moran, 2010). For the first session, I would have first talked to the team leader about the concerns being raised by the employee who is in his team before I make a decision. By speaking with the team leader, I will be able to understand the reasons why the team leader was always picking on the employee and if there was an issue, find ways of solving the problem. This way, I could be able to give the employee a proper and workable solution about his issue, a solution that could make him and the team leader develop a positive working relationship. In the second scenario, I was the employee, and I raised concerns about the workload to the manager. In this case, the manager should have audited the different roles assigned to workers. This way, the manager could understand the work being done and how it could be redistributed before part-time employees are employed.  
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